BO GIAO THONG VAN TAI CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG PAI HOC HANG HAI VN | Pie lap - Ty do - Hanh phiic
S6: 303/KHLT-DPHHHVN Hai Phong, ngay 29 thdng 02 ndm 2024
KE HOACH LIEN TICH

T6 chire Hdi thi gidng vién giéi nam 2024

Thyec hién ké hoach dao tao nam hoc 2023-2024; tao khi thé thi dua sdi nbi trong can
bo, giang vién, thiét thuc lap thanh tich chao mung ki niém 68 ndm thanh 1dp Truong
(1/4/1956-1/4/2024); trén co s& Két luan Hoi nghi bd moén mé rong ndm hoc 2023-2024,
Ban giam hiéu va Ban thuong vu Cong doan Truong théng nhét ké hoach chi dao t chuc
Hoi thi giang vién gidi (sau day viét tit 1a Hoi thi) cac cdp nam hoc 2023-2024, cy thé nhu
sau:

1. MUC PiCH, YEU CAU

1.1. Nang cao ning luc clia giang vién trong trién khai hoat dong giéng day tich hop
d4p g chuén diu ra cia céc chuong trinh dao tao dai hoc.

1.2. Tang cudng giao luu, trao d6i kinh nghiém gitta céc giang vién, céc khoa/vién
nham tiép tuc thyc hién ddi mai noi dung, phuong phép gidng day; gin dao tao véi thuc
tién, dap img ngay cang tdt hon nhu cu x4 hoi.

1.3. Lan téa c4c phuong phép giang day, dénh gia dép g chuin déu ra, ndng cao
chét luong gido duc va dao tao tai Trudng.

IL. QUY MO, POI TUQNG THAM GIA

2.1. Hoi thi dugc tién hanh & 02 cép: cip Tiéu ban (Khoa/Vién/Trung tdm) va cép
Trwong (co danh sdach kem theo).

2.2. D6i tugng tham gia: gidng vién tai cdc don vi tham gia gidng day hé dai hoc.

III. TO CHUC THUC HIEN

3.1. Hdi thi cdp Tiéu ban

- Thoi gian thuc hién: Trong thang 03+04/2024.

- Truéng Tiéu ban chii tri, thanh 1ap Hai ddng cip Tiéu ban dé td chirc Hoi thi cua
don vi; 1ap Danh sach giang vién tham gia cp Tiéu ban giri v& Ban chi dao cép Trudng
(qua Phong Pao tao) trude khi td chirc Hoi thi va trude ngay 10/03/2024. Phai dam bao
mdi bd mén cé it nhit 01 giang vién tham gia Hoi thi, wvu tién lya chon cac hoc phén, tiét
hoc c6 thuc hién giang day tich hop kién thire, k§ ning, thai do.

- Cac thanh vién h6i dong danh gia cAp Tiéu ban tham du 01 tiét 1én 16p cua giang
vién theo thoi khoéa biéu hoc ky II, thuc hién danh gia két qua giang day cia giang vién
theo dién tién tiét day.

- Hai thi cAp Tiéu ban gbm 2 ndi dung sau:

+ Hoi dong Tiéu ban tham du tiét hoc thuc té ctia giang vién.

+ Cac thanh vién trong Hoi dong tiéu ban truc tiép dit cau hoi véi giang vién, sinh
vién dé c6 thém co sé danh gia ddi voi phin thé hién cia giang vién.




Yéu 9?1u: mdi tiét giang phai c6 it nhit 03 thanh vién Hi dong tiéu ban danh gi.
Toan b tiét hoc duoc danh gia phai duoc ghi hinh va 4m thanh dé trién khai sinh hoat hoc
thudt tai don vi va lam tai liéu bién tap video giri tham gia Hoi thi cép Trudong.

- Can cir két qua Hoi thi cép Tiéu ban, Hoi ddng Tiéu ban chon cir 01 gidng vién
tham gia HQi thi cap Truong. HO so du :[hi chp Trudong giri v& Ban chi dao Hoi thi (qua
Phong Dao tao) trude ngay 23/4/2024, gom:

+ Béo cdo tong két Hoi thi cAp Tidu ban;

+ Phiéu danh gia giang vién tham gia Hoi thi cép Tiéu ban;

+ Video clip khoang 1,5 pl}ﬁt mo ta vé ‘dé cuong hoc phén, cic hoat dong day, hoat
dong hoc, danh gia c'éc chuén d4u ra hoc phan ... véi minh hoa tir thyc té. L’u‘u y khi xay
dung video du t"hi cap T rzrdng,:, giang vién’nén ngfzién fzi'u ky cac tiéu chi cham video clip
guei kém theo Ké hoach nay de dat dwoc két qua tot nhat.

3.2. Hi thi c¢ip Truong

3.2.1. Vong chim video clip

- Thoi gian thye hién: du kién trudce 28/4/2024.

- bia diém: Phong hop 3.4, Khu Hiéu bd.

- Céc thanh vién trong Hoi dong cép Trudong danh gia video clip ciia gidng vién.

- Diém t6i da cua phan thi 1a 60 diém. Két qua chdm video clip s& duoc cong bd trong
vong chung két.

- Hoi déng cép’ Trudng s& lya chon 07 gidng vién o diém chdm video clip t6t nhét
du thi vong chung két cap Truong.

3.2.2. Vong chung két

- Thoi gian: dy kién ngay 04/5/2024.

- Dia diém: Hbi truong A8, Khu Hiéu b.

- Noi dung thi gdm céc phéan sau:

+ Trinh bay tém tdt vé hoat ddng giang day, ddnh gid ddp 1tng chudn dau ra cua hoc
phan trong clip du thi (20 diém);

+ Dé xudt giai phdp lan téa cdc phiong phdp gidng day, ddnh gid tai B6 mén,
Khoa/Vién, tra loi cdc cau hoi cua Hoi dong (20 diém).

- Thoi gian trinh bay cho mbi giang vién t6i da 1a 20 phut. Thoi gian hoi dap tdi da 1a
10 phut.

Diém thi téi da cia vong chung két 1a: 40 diém.

Tdng diém cé 2 phn thi cAp Trudng 1a: 100 diém. Tdng diém thi clia 2 phan thi cip
Truong dugc sir dung dé xét trao giai thudng.

IV. KINH PHI

4.1. Nha trudng chiju toan bd chi phi cong tac chuén bi, tb chic va kinh phi khen
thudng cho Hdi thi cép Truong, dong thoi hd trg chi phi:

- Té chirc Héi thi & cAp Tiéu ban theo mirc 3.000.000d/Tiéu ban (ba triéu dong).



- HO trg giang vién tham gin Hoi thi cdp Truong vong chim video clip:
5.000.000d/gidng vién (Nam triéu dong), vong Chung két: 500.000d/giéng vién (Nim trim
nghin déng).

4.2. Cong doan Truong hd tro chi phi nhu sau:

- H6 trg mdi Tiéu ban: 1.000.000d/Tiéu ban (Mbt triéu dong).

- HO trg giang vién tham gia Hoi thi cdp Truong: 2.000.000d/video (Hai triéu dong).

V. KHEN THUONG

5.1. Déi véi tdp thé: Hiéu trudng sé ting Gidy khen va phan thudng cho céc don vi
td chirc t6t Hoi thi cip Tiéu ban va tham gia Hoi thi cAp Truong dat giai cao. Co chu giai
thudng tap thé gbm co:

01 Giai Nhat: 3.000.000d, 01 Giai Nhi: 2.000.000d, 01 Giai Ba: 1.000.000d.

Tiéu chi d4nh gia giai tap thé theo thang diém 100 nhu sau:

- Ty 1& gidng vién tham gia/sb b mén ciia Khoa/Vién (ti da 25 diém);

- Ty 1& giang vién tham gia/sé luong giang vién ctiia Khoa/Vién (tbi da 25 diém);

- Pon vi ¢6 giang vién dat giai c4 nhan cip Truong: Giai nhat (50 diém); Giai nhi
(45 diém); Giai ba (40 diém); Giai khuyén khich (30 diém).

5.2. Poi v6i cd nhan gidng vién:

Hiéu trudng sé ting Gidy khen va phan thuong cho nhirng giang vién tham du vong
Chung két Hoi thi cép Truong. Co cu giai thuéng ca nhan du kién gdm cé:

- 01 Giai Nhat: 3.000.000 d/giai.

- 01 Giai Nhi: 2.000.000 d/giai.

- 01 Giai Ba: 1.000.000 d/giai.

- Giai khuyén khich: 500.000d/giai.

Giao Phong Pio tao phdi hop véi Phong Ké hoach — Tai chinh 14p du trd kinh phi
ctia Hoi thi cc cdp trinh Ban giam hiéu xem xét phé duyét, dong thoi 1am cac thi tuc quyét
toan theo quy dinh hi¢n hanh.

Ban giam hiéu va Ban thuong vu Céng doan Trudong dé nghi Thu trudng va Chi
tich/Té truéng Cong doan cac don vi phbi hop tuyén truyén va néu cao tinh than trach
nhiém chi dao, don dbc dé Hoi thi dugc t6 chirc nghiém tic, dat hiéu qua cao nhét./.

Noi nhan:
- C4c PHT (d€ chi dao);
- Coéng doan Truodng (dé phoi hop chi dao);
- Cac Khoa/Vién/Trung taim;
- Luu Van thu, BT, VPCD.
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14.

DANH SACH BAN CHi PAO VA DANH SACH CAC TIEU BAN
H{i thi gidng vién giéi cic cAp nim hoc 2023-2024
(Kem theo Ké hoach lién tich sé 303/KHLT-DHHHVN ngay 29 thing 02 nam 2024)
I. BAN CHi PAO HQI THI CAP TRUONG

PGS.TS. Pham Xuédn Duong
PGS.TS. Nguyén Cong Vinh
PGS.TS. Nguyén Thanh Son
PGS.TS. Nguyén Minh Pirc
PGS. TS. Pham Vin Thuén
PGS.TS. Nguyén Huy Hao
TS. Nguyén Thanh Son

TS. Tran Thé Nam

ThS. Dinh Thi Hai Yén

ThS. Vi Minh Ngoc

ThS. Lé Hoang Duong
Truwéng cac Tiéu ban

ThS. Nguyén Lé Manh Cudng
TS. Nguyén Canh Toan

P. Chu tich CD Truong
Pho truéng phong DT

Hiéu trudng Trudng ban
Chu tich Cong doan Truong Pho ban TT
Pho Hiéu truong Pho ban
Phé Hi€u trudng Pho ban
Trudng phong Pao tao Uy vién TT
Trudng phong TCHC Uy vién
Trudng phong TT&PBCL Uy vién
Trudng phong KHCN Uy vién
Truéng phong KHTC Uy vién
PTP phu trach Phong CTSV Uy vién
Bi thu Doan Trudng Uy vién

14 Tiédu ban cip co s& ny vién

Uy vién, thu ky

II. DANH SACH CAC TIEU BAN VA TRUONG TIEU BAN

Uy vién, thu ky \
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TT Tén tiéu ban Truwéng tiéu ban p
1. Hang hai PGS.TS. Nguyén Manh Cudng
2. May tau bién PGS.TS. Lé Vin Diém
3 Pién — Dién tir PGS.TS. Tran Anh Diing
4, Co khi PGS.TS. bao Ngoc Bién
3. Dong tau TS. Lé Thanh Binh
6. Kinh té PGS.TS. Ping Cong Xudng
7 Quan tr Tai chinh TS. Mai Khic Thanh
8. Cong trinh PGS.TS. Pao Vin Tuén
9. Cong nghé thong tin TS. Nguyén Hiru Tuén
10. Ngoai ngir TS. Hoang Thi Thu Ha
11. | Mbditrudong TS. Pham Tién Diing
12, Ly luén chinh tri TS. Quach Thi Ha
13. Co s¢ co ban TS. Pham Vian Minh
14. Gi4o duc Quédc phong — An ninh Pai t4 Lé Xuan Hanh

Téng cong: 14 Tiéu ban.
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