
LONG HOA XA HQI CHU NGHIA VIVI' NAM 
Hoc 14p - Tu• do - 14nh phtic 

Hai Phong, ngay ipthang g nam 2020 

THONG BAO 
Ve viec Ket Juan Cong tac danh gia giam sat 

He thong quan 157 chat ltrqng theo TCVN ISO 9001:2015 

Kinh giri: Cac don vi thuOc he th6ng QLCL ISO 9001:2015 

Ngay 06/8/2020, Doan chuyen gia danh gia ngoai thuOc Trung tam chimg 
nhan phu hgp - QUACERT - Tong cvc tieu chuan do luerng chit lugng da tien 
hanh cong tac danh gia giam sat He th6ng quart 1Y,  chat lugng theo TCVN ISO 
9001:2015 dm Nha trilling. Theo chuong trinh lam viec da dugc thong nhat glib 
hai ben, Doan chuyen gia danh gia ngoai da ch9n ngau nhien 12/42 don vi thuOc 
he th6ng va Ban thuang tivc ISO a danh gia giam sat. Cimg voi sir ho trg cua 
cac thanh vien trong Ban thuang tivc ISO, ding tac danh gia giam sat da dat hieu 
qua cao. 

Qua cong tac anti gia giam sat, Doan chuyen gia da chi ra có 24 diem can 
luu y — Ob va kitting tim ra nhang diem khong phit hgp cua he th6ng. Cu the: 

I. Cac diem can ltru 
Dai vai he thong quan ly chung 
1. MOt so don vi có ke hoach mvc tieu chat lugng nam h9c chua the hien 

ngu6n ltrc cho tong mvc tieu; Cach thirc theo doi, danh gia ket qua th%rc hien chua 
phit hop cho ti mg mvc tieu, Trong cong tac bao cao muc tieu chua the hien dAy 
so lugng thiing ke tuong img vai chi tieu chat lugng de ra; Nguyen nhan va bien 
phap khac phvc tuang img 	timg chi tieu khong dat. 

2. Can xem xet lai b6i canh cua Nha truing khi c6 su thay d6i to not bo (ca 
cdu to chic, can bi) quan ly) va ben ngoai (van ban phap quy, tinh hinh dich 
benh). 

3. Nha truing va cac Phong/Ban/KhoaNien can tien hanh ra soat va cap 
nhat cac rui ro 	theo bot canh hien tai, dac biet lien quan den tinh hinh 
dich benh va hog dOng trien khai dao tao true tuyen. 

4. an xac dinh ca ht)i di cong vai rui ro dugc xac dinh va mvc tieu du kien 
dat dugc cua cac bien phap kiem sok. 

5. Nen xay dvng bieu mAu chung lien quan den hoat dOng 14p ke hoach thvc 
hien mvc tieu chAt lugng nam hgc gifra cac khi (Dao tao, NOi chinh, Khoa h9c 
cong nghe, Cong tac sinh vien) de dam bao thtmg nhAt trong qua trinh thirc hien. 
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6. Can sarn tien hanh hog dOng danh gia not bO Nha truong nam 2020 theo 
ka hoach; 

7. Hog dOng xem xet cua lanh dao Nha truong trong cac cuOc hop giao ban 
cua cac khi can de cap day du thong tin xem xet theo yeu cau cua tieu chuan. 

Vien Dao tgo Sau clgi hoc 
8. Xem xet ra soat va cap nhat thOng nhAt he thOng ma nganh hien tai phu 

hop voi quy dinh hien hanh; Quyet dinh phe duyet chuang trinh dao tao can xem 
xet den thai gian chuyen tiep hoc lam ro khoa ap dung lam can dr trien khai 
phithop. 

Phong Dao tgo 
9. Sau khi ra quyk dinh ve viec canh bao kk qua h9c tap cua sinh vien thi 

can có thong tin, giai phap tiep theo cho sinh vien. 
10. Quy trinh quan 15/ hoc tap va giang day — QT.PDT.03 xem xet cap nh4t 

day du cac bieu mau lien quan den lich trinh giang day va ka hoach giang day. 
Lich trinh/K hoach giang day can phan tach ro tiled lugng dao tao them yeu cau 
d4c thir. 

Phong Thanh tra va Dam bao chat him 
11. Hog dOng phirc khao cua sinh vien can dam bao nguyen tac 02 mau mtrc 

dOc lap trong 02 Ian cha'm bai theo dung quy dinh; 
12. Bao cao tong hop tinh hinh thanh tra, kiem tra ding tac giang day - hoc 

tap, thtrc hanh - thi nghiem can dam bao thvc hien dung theo cac mau bieu dugc 
phe duyet de cung cap day du thong tin can thik theo quy dinh cua Nha truong. 

13. Bao cao tong hop tinh hinh thanh tra cong tac to chfrc thi het hoc phan 
can thtrc hien day dU va nghiem tuc, cac thong tin can dam bao chi filet va rO 
rang theo yeu cau. 

14. Trien khai ke hoach thvc hien hog dOng thanh tra, kiem tra cong tac 
quan 15T dao tao cua cac BO mon, Khoa, Vien, Trung tam theo ke hoach dugc 
lanh dao Nha truong phe duyet dau nam hoc 2019-2020. 

15. Lap quy trinh thtrc hien cong tac thanh tra, kiem tra hog dOng dao tao 
trix tuy6n trong thed gian ung pho vat dich benh. 

Phong Cong tac sinh vien 
16. Can kiem tra viec ltru till day du 116 so tai lieu cac quye't dinh kS1 luat 

khien trach, canh cao sinh vien theo dung quy dinh. 
Phong Khoa hoc — Cong nghe 
17. C4p nhat cac van ban phap quy hien hanh trong cac quy trinh thtrc hien 

cong viec tai Phong Khoa hoc — Cong nghe; 
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18. Truang h9p nghiem thu gido trinh giang day bO mon; tai lieu giang: hinh 
thirc bien sown chua nhat quail glib cac loci hO so. 

Cac Khoa/ViOn 
19. Can phai c6 danh gia mvc tieu va tac dOng cua viec thay d6i ke hoach, 

chucmg trinh giang day BO mon, nganh h9c cua cac Khoa. Vi du: Khoa Hang hai 
thay d6i gido trinh on dinh tau; Khoa Co stir co ban thay doi a curing chi tit 
h9c pha'n town cao cap. 

20. Can phai duy tri va theo d'Oi chi so hai long dm ngtrai h9c v6i giang vien 
(5 mirc dO) hang nam va c6 theo dai chi so nay qua cac nam. 

21. Cac tai lieu giang day can c6 Bang theo dal diL chinh, sira dOi not dung. 
22. Can xac dinh dOi tugng tri thirc can ki'e'm soat va duy tri san c6 cho nhu 

cau sir dung. 
II. Cfic not dung can hoan thi0 sau dot danh gifi giam sat 
1. Khac phvc cac diem luu Si ma doan danh gia ngoai da chi ra: 
- Cac don vi trong he thong tin hanh ra soat, kieArn tra lai toan bO hO so, tai 

lieu km tri tai don vi theo dung cac bien mau da dugc ban bath va cap nhat ban 
mai nhat ten trang thong tin dien tir cua Nha truiyng. 

- Tim ki6m cac diem khong phu hop trong he thong a Ban thirang trvc ISO 
tong h9p, chinh sira. 

- Ra soat, chinh sira, cap nhat Phi6u xac dinh rui ro va Danh sach cac ben 
quan tam nam hoc 2020-2021. 

- Hoan thien Bao cao mvc tieu chat luting nam h9c 2019-2020, Mvc tieu va 
ke hoach triL khai cho nam hoc 2020-2021. 

Cac not dung can tong h9p va hoan thien giri ve Phong Thanh tra va 
DBCL truck ngay 20/9/2020 de chuan bi cho ding tac danh gia not 130 cua town 
he thOng din ra vao cuOi thang 9. 

2. Cong tac lay Si kin tham do cac ben lien quan 
- Danh sach cac Khoa/Vien da giri ban tong h9p lay phi6u tham do online 

nam hoc 2019-2020 v'e Phong Thanh tra & DBCL: 

STT Hoc k5r I H9c kjr II Ghi chti 
1 Khoa Hang hai Khoa Hang hai 
2 Khoa May tau bin Khoa May tau bin 
3 Vien Moi truang Vien nil twang 
4 Khoa LS,  luan chinh tri Khoa LS,  luan chinh tri 
5 Khoa Co stir co ban Khoa Co soy - Co ban 
6 Khoa Quan tri - Tai chinh 
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Yeti cAu nhcmg dun vi con chua tong hap khAn tnrang trie'n khai va 
Phong Thanh tra & DBCL truck ngay 29/8/2020. 

Hieu twang giao cho Ban thuang tivc ISO lap Ica hoach, don dOc cac dun 
vi sira doi, cai tien cac quy trinh va thgc hien theo dung cac yeu cAu ma Doan 
danh gia ngoai da kin nghil. 

Noi nhfin: 

- Nhu tren; 
- Ltru: VT, Ban ISO. 

PGS.TS. 94in Saii4 Yezen, 
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