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TRUONG PH HANG HAI VIET NAM Poc lap - Tw do - Hanh phiic
S6: /066 /TB-DHHHVN-DT Hai Phong, ngay A9 thang 8 ndm 2020
THONG BAO

Két luan hoi nghi giao ban dao tao thang 8/2020

Kinh gui:
- Céc don vi thude Khdi Do tao;
- Céc phong: TCHC, CTSV, QTTB, KH-TC, KHCN;
- Céac trung tam: GDTX, GDTC, Citad, CKTH, Ngoai ngit Hang hai;
- Cong ty IMET, Nha xuét ban HH, Thu vién.

Thuc hién Ké hoach cong tdc nam hoc 2020-2021, sang 18/8/2020, Hoi nghi giao
ban Khéi Dao tao da duogc td chirc dudi sy chu tri ciia Hidu truéng. Tham du hdi nghi ¢6
lanh dao cac don vi thanh vién thudc Khéi, dai dién Cong doan, Poan thanh nién va mot
s6 don vi ¢6 lién quan.

Sau khi nghe bao céo téng hop danh gia tong hop cla Phong Dao tao vai 02 nodi
dung: bao cao két qua cong tac thang 4, 5, 6, 7/2020; du kién cong tac trong tdm cii g
Khéi Pao tao trong thang 8, 9, 10/2020, cac mat ton tai, han ché trong cac hoat dong dfo / TrUE
tao, cac van dé can thao ludn dé trién khai cong viéc trong thoi gian toi, Hi€u truong DAl F
diéu hanh phin thao ludn; tiép thu va giai dap mot sd y kién ciia cac don vi, ca nhén; 8 HANG
ludn va giao nhiém vu cho céc don vi, ¢é nhén, cu thé nhu sau: VIET |

o

2 r r £ L ] A r r & S —
I. TONG HOP, PANH GIA KET QUA CONG TAC THANG 4, 5, 6, 7/2020 ..
1.1. Panh gia chung

Thang 4, 5, 6, 7/2020 toan khdi da trién khai nhiéu hoat dong quan trong: hoan
thanh trién khai, t6 chirc thi danh gia hoc tap hoc ky II, hoan thanh xét tot nghiép dot II,
xdy dung ké hoach dao tao nam hoc 2020-2021, hoan thanh dé an tuyén sinh, trién khai
cong tac trlen khai cac hoat dong tmg pho v6i dich Covid-19... Nhin chung, toan khéi da
¢6 nhiéu c¢b gang, hoan thanh tét cdc nhiém vu dé ra dic biét 1a viéc trién khai giang day
online trng phoé véi dich bénh Covid-19 dam bao an toan cho giang vién, sinh vién toan
Truong.

1.2. Mot s6 diém con ton tai

- Do anh hudng cta dich bénh Covid-19, tién d6 nam hoc 2019-2020 bi i 2 tudn
lAm anh hudng dén thoi gian tét nghiép cta sinh vién, ké hoach du gio khong trlen khai
dugce, cdc chuong trinh dao tao khoa cho khoa 61 chdm dugc hoan thanh & mot sé don vi;

- Vé tong thé, chét lugng giang day online khong dong déu, ket qua hoc tap cuia sinh
vién bi thip hon so véi cic hoc ky trude. Nguyén nhan: do mot s6 giang vién va sinh vién
chua thich Umg véi phuong phap giang day, hoc tdp méi; chua c6 bién phép quan ly phi
hop;

- Su phdi hop théng tin gitra cac bd phén lién quan chua tét, dan dén bi dong trong
diéu chinh phong hoc khi trién khai sira chita khu giang duong B;



- Nhiéu chuyén nganh tuyén sinh tiép tuc khong thu hit duoc ngudi hoc ma chua co

giai phap phu hop;
= K& hoach danh gia ngoai cac CTPT cham duogc trién khai do chua ky dugc hop

dong véi don vi danh gia.

II. GIAO NHIEM VU CHO CAC PON VI THANG 8, 9, 10/2020

2.1. Phong DPao tao

- Chuan bi va phéi hgp t6 chire tt Hoi thao CDIO cp Trudng (22/8/2020);

- Phéi hop td chuc tdt thi Ve My thuat cho céc thi sinh (22, 23/8/2020);

- T chirc dang ky hoc tap hoc ky 1 2020-2021 (8/2020);

- T4 chirc xét canh béo hoc tap hoc ky II (trude 30/8/2020);

- P4y manh cong tac quang ba TS trén tit ca cac kénh thong tin: Facebook, Zalo,
Web, cac bao... khi thi sinh bict két qua thi THPT va khi di€u chinh nguyén vong (8,
9/2020);

- Thuong truc xét tuyén sinh dai hoc chinh quy (9/2020), t chirc don tiép thi sinh
xac nhan tring tuyén nhdp hoc (28/9~3/10/2020), tiép sinh khoa 61 (7~9/10/2020);

- Ra soat, trinh Ban Giam hi¢u ra thong bao chinh stra cac CTDT (9/2020);
- Lap lich thi hoc ky phu nam hoc 2020-2021 (9/2020);

- Trién khai thanh toan khéi lugng giang day nam hoc 2019-2020 (9/2020);
- Chuén bj t6 chirc Hoi nghi B6 mén mé rong nam 2020 (9, 10/2020);

- Dé xuat céc giai phap quan ly dao tao truc tuyén (9, 10/2020);

- T6 chire xét tot nghiép dot phu thang 10/2020.

2.2. Phong Thanh tra va PBCL

- Pon dbc nhéap diém thi hoc ky phu va nhap diém phuc khao (9/2020);

- Dén dbc khic phuc cac diém khong phit hop trong hé théng ISO (9/2020);
- Ra soét céc bao cdo tu danh gia 8 CTDT (9/2020);

2.3. Cac Khoa/Vién va thanh vién khac trong Khoi

- TH chue xét canh bao hoc tap hoc ky II cp co s& trude 25/8/2020;

- Hoan thanh khai chinh sta cac CTDT, CDR theo Thong bao 5O 195/TB-
DHHHVN-DT ngay 27/02/2020 va gii CTDT tém tat cung cac minh chung vé Phong
Dao tao (trude 30/8/2020);

- Chu dong trién khai cac hoat dong quang b tuyén sinh nam 2020 cho cac chuyén
nganh don vi phu trach (8, 9/2020);

- Trién khai chdm thi hoc ky phu va nhap diém vao phian mém quéan ly dao tao
(9/2020);

- Trién khai xét tot nghiép cp co s& (10/2020);

- S&n sang chuyén sang giang day truc tuyén khi c6 yéu cau. Th(‘:)ng nhét sir dung
Google Meet va cac cong cu ho trg lién quan trong giang day truc tuyén;



- Trung tam Ung dung va Phat triég CNTT (CITAD) ghuén bi tai liéu hudng
dan cac giang vién sir dung Google Meet dé giang day truc tuyén va ho tro cac don vi
(néu dworc yéu cau) (8/2020);

- Ra soat va dé xuét chinh sira cac CTDT Lién thong, Van bing 2, VLVH;
- Don déc, nhic nhé sinh vién dam béo an toan trong diéu kién dich bénh.
2.4. Phong Cong tac sinh vién

- T4 chire 18 trao bang tét nghiép dot 2 dam bao an toan (20/8/2020);

- Phdi hop voi Phong Pao tao trién khai xét hoc bdng khuyén khich hoc tap
(9/2020);

- Chuén bj céc quyét dinh budc thoi hoc sinh vién bi canh bao hoc tdp muirc 3 (trudce
15/9/2020);

- Chuén bi td chire Tuan SHCD cho sinh vién khoa 61 (10/2020);
- Phéi hop chuén bi td chire LE khai giang nim hoc méi (10/2020);

- Phéi hop thuong xuyén voi Tram Y t€ va cac co quan chire ndng nhac nhd, hudng
dan sinh vién dam bao an toan trong dicu kién dich bénh.

2.5. Trung tim Giao duc thuwdong xuyén, Trung tim Ngoai ngir Hang hai
- T chirc khai giang 16p Lién théng va Vian bing 2 méi tring tuyén (8/2020);

- Tich cyc trién khai cac hoat dong quang ba tuyén sinh dao tao Vin bing 2,
thong, VLVH.
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2.6. Cac don vi c6 lién quan 2
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Cac don vi, ca nhan lién quan khéc thudc Truong theo chirc ndng va nhiém \(ﬁ
giao chi dong khdc phuc céc di€ém con ton tai han ché & Muc 1.2; ph6i hgp tot voLK
DPao tao d¢ trién khai cong tac theo két luan nay.

Yéu cau cac don vi va cé nhan lién quan nghiém tic thuc hién./.%‘
e

Noi nhin:

* - Nhu trén;

- Luu VT, BT.
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